Digital Sandbox - Leader in Public Safety Risk Management

RISK ANALYSIS CENTER

STRATEGIC PLANNING: PROGRAM MANAGEMENT

Digital Sandbox’s Risk Analysis Center 5 is the foundation for the
kind ofStrategic Planning activities that are requisite in running a
comprehensive risk management program. The Risk Analysis Center
(RAC) combines intelligent data collection and analytic tools with
built-in monitoring and visualization features designed for in-depth
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Program Management activities. With the RAC, users can gain Ee e e
immediate insight into the progress of all the tasks involved with [ oo 5] -
public safety risk management, no matter how widely dispersed .

resources may be.
Program Health Monitoring Console provides one-click

access to program goals, objectives and activity alerts.

Program Management - Key Components

View Completeness of Data Collection Processes

Users can see the progress of their asset data collection processes,
security/vulnerability assessments on assets, capability assess-
ments, and status of threat intel items.

Current Calendar of Programmatic Events, Milestones, DHS Target
Dates, Subscription Status, and Threat News Feeds

Know when the next data call and grant application dates are;
review status of RAC subscription elements; view DHS announce-
ments and press releases; monitor real-time threat notifications.

On-Demand Reports and Analysis

A wide selection of reports on assets, threats, risk, capabilities, and
assessments - filtered by sector, jurisdictions, capabilities, audience
- can be generated as needed.

On-demand performance management and analysis reports.

Features Benefits

Program Health Monitor is on RAC home page. Provides users with immediate feedback on asset data
collection, program calendar, upcoming events, and
current announcements.

Data Management Summary Screens display task Enables users to gain instant awareness of progress of

status, gaps in fulfillment, next steps. data gathering and input tasks. Posts analyst-generated
suggestions for programmatic next steps for each risk
management category.

Automatic report generation. Every risk management category contains report
templates that can be generated on demand. The
reporting function automatically calculates and
illustrates any configuration of applicable data, in
multiple formats.
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